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EXECUTIVE AUTHORITY STATEMENT

South Africa has been instrumental in the conceptualisation of Human Settlements and we

have a responsibility to stay ahead in our implementation. It is working for us because it

caters for the injustices of our spatial patterns. Success is in sight. Our biggest challenge
remains the demand for housing that far outstrips delivery and the stubborn separateness

of our past. Our catalytic projects, which are our new cities, cater for that in some measure.

In the next five years we have determined to declare 94 priority development spaces for

human settlements development, multi-programme delivery integration and spatial

transformation & consolidation.

The government have identified the following 7 priorities that guides the MTSF 2019-2024
and will guide our development programme for the 6th Administration.

e Economic transformation and job creation

e Education, skills and health

o Consolidating the social wage through reliable and quality basic services

e Spatial integration, human settlements and local governments

e Social cohesion and safe communities

e A capable, ethical and development state

e A better Africa and world

The human settlement priorities for 2019-2024 will be the implementation of housing and
human settlements transformation, social justice and spatial justice programme focused on

94 priority development areas as presented below:

Priority development areas targeted for
achieving spatial transformation through multi-
programme integration are declared

94 priority development areas declared for
human settlements development

An integrated implementation programme for
the 94 priority development areas completed

Development Plans for all 94 priority
development areas, categorized and prioritized
with budget & finance options.

Number of houses and serviced sites delivered
through a range of programme in the housing
code

470 000 housing units

300 000 serviced sites

Rezone 100% of acquired land within the
priority development areas

Number of rental housing units delivered in
priority development areas

30 000Social Housing

12 000 CRU

Number of informal settlements

1 500 informal settlements upgraded to Phase
3/ formalized (in terms of the HS code)

Number of title deeds registered

Total number of title deeds registered =
1193 222




Title deeds backlog New fitle deeds

Pre - 1994: 45 535 Post -2019: 300 000
Post -1994: 500 845
Post — 2014: 346 842

In the development of these priority areas, our partners stand ready to co-invest and see
the blending of public investments with private capital and equity to ensure increased and
rapid delivery. We are resolute. We are building new neighborhoods, new towns, new cities.
We are consolidating our urban spaces. As we build new settlements, we must also renew
existing neighborhoods and precincts that are dilapidated and suffer the ravages of neglect
and poor maintenance. Our budget, although limited compared to the housing and
settlements needs facing us, will be directed towards our delivery priorities and priority

development areas.

For the next MTSF period the 6th Administration will be expanding the People’s Housing
Programme where households are allocated serviced stands to build their own houses,
either individually or community-led co-operatives and this programme has been renamed

Zenzeleni, which means do-it-yourself.

| therefore endorse the Strategic Corporate Plan of the NHBRC and commit the Council,
Executives, Management and employees to ensuring its implementation.

Honourable L N Sisulu, MP
Minister for Human Settlements, Water & Sanitation



ACCOUNTING AUTHORITY STATEMENT

It is my pleasure, on behalf of the Council of the National Home Builders Council (NHBRC),
to present the Annual Performance Plan 2020 — 2021 (APP) and Strategic Plan for 2020 -
2025 to our Honourable Minister of Human Settlements, Water and Sanitation (“the
Minister”), Ms LN Sisulu (MP). This APP and Strategic Plan 2020 - 2025 has been drafted,
bearing in mind the outlook of the National Development Plan Vision 2030 and the seven

(7) priority areas, identified by our President Cyril Ramaphosa, in his State of the Nation
Address (SONA) on the 20 of June 2019. The NHBRC is in a unique position to contribute
directly to some of the priority areas identified by the State President. These contributions
are evident in the spheres of economic transformation and job creation; education and skills
as well as in the spatial integration and human settlements fields. The organisation also
contributes significantly to the human settlements value chain and in this way is able to
make a significant impact on the other priority areas.

Council is committed to its roles, responsibilities and accountabilities as mandated by our
Shareholder Compact. Arising from this, therefore, Council will provide strategic guidance
to the NHBRC in an effort to improve the processes and efficiency of the organisation while
contributing to the achievement of the goals and priorities referred to above. Council is very
mindful of the prescripts outlined in the Housing Consumers Protection Measures Act, 1998
(Act No.95 of 1998), {Act}. In line with its mandate, as outlined in the Act, Council will
represent the interests of housing consumers by providing warranty protection against
defects in new homes while it will also regulate the home building industry. It will achieve
this by providing protection to housing consumers in respect of the failure of home builders
to comply with their obligations, in terms of the Act. In addition, ethical and technical
standards in the home building industry will be achieved by promoting housing consumer
rights. In addition, Council is steadfast in its commitment to provide relevant information to
housing consumers as well as communicating with and assisting home builders to register,
as prescribed. Furthermore, the NHBRC will ensure that home builders are assisted through
training and inspections at the different stages of construction, in order that they achieve
and maintain the satisfactory technical standards of home building.

Council is determined to realise our Minister’s target to deliver 470 000 housing units through
a range of the housing programmes, as outlined in the National Housing Code. As the
National Regulator, we undertake to ensure that all units are constructed on land that is
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suitable for human settlements purposes and that all the units that are constructed are
enrolled with the NHBRC.,

In an effort to ensure the fulfilment of the NHBRC's primary mandate, the repeal of the
current Act has been proposed to ensure that both the Legislation and the Regulations keep
up with the ever-changing developments in the housing and human settlements sector. It is
envisaged that, such repeal will enable the NHBRC to extend its protection to the different
parties, who were hitherto excluded in the NHBRC's current regulatory ambit. In addition, it
is envisaged that these measures will entrench a culture of compliance through fair and

efficient enforcement mechanisms.

The NHBRC will focus on specific areas that will further assist the housing consumers and
the home builders. This will be achieved, amongst others, through strategic partnerships
with other State-Owned Entities (SOEs), the implementation of an online presence, the
adoption of e-Services and the introduction of services and training in indigenous languages.
The NHBRC will also continue to provide relevant and appropriate products and services.
As part of this exercise, a number of functions, including complaints resolutions and
remedies will be devolved to the grass roots levels. This will bring the services close to the
customers and improve the speed and responsiveness of the NHBRC. This approach will
consolidate the NHBRC's customer-centricity, in line with the important Batho Pele principle.

Management has been tasked with reviewing the operating model to ensure greater
efficiency while actively implementing social transformation and the strategic capacitation of
the NHBRC. Management is tasked further with maintaining a sustainable Warranty Fund
by way of a sound Investment Strategy. Furthermore, the entity is expected to ensure that
the SAP system is integrated and contributes towards clean audit outcomes. As the
organisation is very well positioned to undertake research and introduce innovative products
and methodologies in the housing and human settlements sector, it is anticipated that
Management will ensure that the NHBRC is a leader in the creation of knowledge in the field

of alternative building technologies.

To drive implementation, Council will review the organisational structure, which we believe
must be streamlined to consolidate key functions by removing overlaps and any ambiguity
in the roles and responsibilities of the members of staff. This approach will ensure that the

organisational structure will be “fit for purpose”, that it will strengthen the administrative
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foundation of the NHBRC and that it will create a capable entity. Council takes its fiduciary
duties very seriously and will therefore not tolerate corruption nor financial maleficence.
Council will therefore hold all members within the NHBRC accountable to the highest level
of ethical standards, in order to restore faith in the public sector.

This Council will also work closely with Management to give effect to the recommendations
of the Auditor-General in order to ensure that the NHBRC achieves a clean audit. In addition,
Council will monitor the mitigating and remedial actions proposed by Management towards

achieving this goal.

It is against this background that | present the NHBRC's Corporate Plan for the Medium-
Term Expenditure Framework (MTEF) 2020-2025 and Annual Performance Plan 2020-
2021, to the Honorable Minister. This submission is fully aligned to the organizational
scorecard and deliverables of the NHBRC for the 2020-2021 financial year and the budget.
Most importantly, it is supported by an enterprise risk management report which addresses
key risks that may be faced by the organization.

On behalf of the Council, | commit Management and Council into an annual compact
between the Executive Authority and the NHBRC for each year of the Medium-Term
Strategic Framework (2020 — 2025) based on this APP.

May | also take this opportunity to thank the NHBRC's Management and staff for their efforts
in their respective fields of work and their support of Councils’ Action Plan. As Council, we
acknowledge their determination to make this organization a success and I look forward to

their continued cooperation and support.

Respectfully,

o

Ms/ Jlilieka B&Yat
Accounting Authority
National Home Builders Registration Council



ACCOUNTING OFFICER STATEMENT

In the past decade, the South African economy has been under pressure and showed very
litthe signs of growth. Job losses, high unemployment, high consumer debt and threats of
interest rate hikes have consumers in the non-subsidy market reluctant to purchase
properties due to the unaffordability of property and inaccessibility of mortgage finance for
households. The financial year 2018/2019 was characterized by the weak growth in the
Gross Domestic Product (GDP) and the rising political uncertainty during the election
season. Low GDP growth had a negative impact on government's ability to meet tax
collection targets. This, together with the higher debt service costs as a result of credit rating
downgrades resulted in government's fiscal consolidation programme which saw a reduction
in budgets of the provincial Departments of Human Settlements (PDHS) and investment in
subsidy housing projects. These macro-economic dynamics have a significant impact on
the business and future outlook of the National Home Builders Registration Council
(NHBRC), as demand for, and supply of new homes, is driven by economic climate.
Although far reaching, the full impact of the slow economy is mostly felt by the poor.

As the Executive head of the NHBRC, as well as the interlocutor between Council and the
National Department of Human Settlement, Water and Sanitation (NDHSWS), | am acutely
aware of the economic environment that limits housing development in the country.
Similarly, | am deeply mindful of the dictates of our socio-political imperatives that enjoin all
institutions of government and the state to work tirelessly to eliminate poverty, reduce
inequality and create employment. Housing is a vital asset base that creates wealth for the
poor, contributes toward the growth and development of the citizenry and is a critical element

in job creation.

Government is therefore intent on changing the situation by stimulating the economy, and
especially creating employment opportunities. During the State of the Nation Address
(SONA) of June 2019, President Cyril Ramaphosa promised that there shall be an
acceleration in the provision of well-located housing and land over the next five (5) years,
as well as the creation of special packages to strengthen the construction sector using the

Infrastructure Fund.

The 2020/25 Corporate Strategy and Annual Performance Plan (APP) 2020/2021 of the

NHBRC is aligned and linked to government’s National Development Plan (NDP). The aim
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of MTSF and NDP is to transform the functioning of the human settlements sector and
workings of the space economy. The aim of government is to transform dysfunctional
patterns of residential space that have continued since the advent of the new government
in 1994,

The NHBRC has supported the NDHS in its objective of rolling out 1 500 000 housing
opportunities in the last five years. We will also support the NDHS in its focus to deliver 470
000 housing units in the new term of administration, as well as in the gap market (i.e. the
affordable housing market). We hold the view that an indicator of the country’s progress is
its ability to satisfy the fundamental needs of its citizens for an adequate roof over their
heads. We are supportive of the department’s expanded mandate to cater for housing,
infrastructure and services so that the delivery approach is holistic in its nature.

The NHBRC will ensure that what the President highlighted at the SONA as the need to
promote innovation and agility, and enhance competitiveness while addressing poor
governance, inefficiencies and financial stability is covered. As such, it shall focus on the
delivery of some key thrusts: increasing accessibility and visibility; driving social
transformation and innovation; achieving operational excellence and financial sustainability.

In line with Council's strategic thrusts, we will be embarking on a deliberate and well
considered plan to get closer to our customers, and to attend to their specific needs.
Amongst other things, we will be giving much attention to our e-Service strategy; getting into
strategic partnerships to expand our reach and reviewing legislation that will enable us to

extend cover to communities we currently are not able to service.

The transformation of the construction sector remains a key focus for NHBRC and we
contribute to this through skills development and training of home builders. Social
Transformation and Empowerment Programme (STEP), is our targeted training and
development programme. During the financial year 2018/2019, the NHBRC provided
training for a total of 9,023 individuals, who comprised home builders, youth, women,
inspectors, artisans, people with disabilities and military veterans. Although commendable,
we have highlighted some areas of concern that need focused solutions for 2020/2021.
NHBRC will be reviewing the partnerships we have with TVETs and other institutions, as
well as the content and nature of the training provided. It is our intention to ensure that

training and skills development is not only relevant — meeting the demands of the
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construction industry — but also provides quality skills. This is increasingly important to
counteract current trends where non-South Africans are increasingly the main providers of
skilled labour on construction sites. Attention must also be given to certification practices
and ensuring innovative ways of assessing building skills; catering to builders with different
literacy levels, as well as providing recognition for prior learning,

Another effort by the NHBRC in this reporting period is its research and development
through the Eric Molobi Housing Innovation Hub (EMHIH). The Hub focuses on marketing
alternate and innovative building technologies (IBT) that will assist government to fast track
the delivery of housing units in the next five years.

In the past year, the NHBRC enrolled 130 005 number of homes in the following segments:
subsidy 76 526; and non-subsidy 53 479 [inclusive of 1 894 late enrolments]. 91% of the
enrolments are almost equally distributed across the following metros: City of
Johannesburg; City of Cape Town; City of Tshwane; and Ekurhuleni. There were 606 home
builders’ disciplinary hearings; and 134 home builders were suspended. R2 9m was spent

on remedial works on successful claims.

In support of the 94 priority development spaces for human settlements development, multi-
programme delivery integration and spatial transformation & consolidation, the NHBRC wiill
continuously engage the provincial department of Human Settlements to assess and assist
with technical resources. The NHBRC has a pool of qualified Engineers that will be made
available to assist with the geotechnical assessments and enrolment of projects and home
enrolments to ensure the delivering of the department mandate.

The primary revenues of the NHBRC are derived from new home enrolments, new
registrations and registration renewals by homebuilders, as well as investments. We also
derive a significant portion of our revenues from the enrolment of subsidy homes from the
departments responsible for human settlements at provincial level. In the absence of
subsidy revenues, we have identified the need to find altemative sources of revenue.
Consequently, it is imperative that Executive Management finds ways of increasing
registration renewals and/or finding new enrolments. In the circumstances, we have
identified a number of potential sources of revenues, including mixed use developments.

In keeping with Vision 2030 of the NDHS, extending cover to residents with different types

of tenure is essential, for example housing consumers in rural communities, those living
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within mixed development buildings, etc. The NHBRC had submitted proposals to repeal
current regulations and a new Bill to ensure the regulatory framework enables us to do our

work as intended.

We have also taken note of certain risks, especially to the warranty fund, some of which
arise as a result of not being in control of the warranty start and end dates. We identified
that the nature and profile of the fund managers may also pose a risk, and, as part of our
social transformation drive, we will be seeking to diversify these to include persons from
historically disadvantaged groups. Executive Management will drive risk mitigation
processes hard, through proposed changes to the primary and secondary legislative

- instruments, as well as in the manner in which we conduct business.

Achieving operational excellence is key to us delivering on the strategy we have developed
for 2020/2021. Management has made proposals to Council for the restructuring of the
Executive Management, in order to give detailed focus to the different segments and offer
them what they require.

The NHBRC is in the unique position of having access to a lot of data on the built
environment. We plan to package this information in a number of client-centric documents,
including reports and brochures. Our communication efforts will also focus internally and
ensure that our staff are informed and equipped to deliver. We will continue to drive our
values through the NHBRC Way and encourage Executive Management to hold regular
“town hall” meetings with staff, to ensure change management occurs.

In August 2018, the Minister appointed a new Council, in terms of the Housing Consumers
Protection Measures Act. The Council, understanding the importance of its task and that of
the NHBRC in regulating the homebuilding industry and protecting housing consumers,
wasted no time in getting stuck in the job of work. Five Committees of Council were
established to assist with the governance and the provision of policy direction for the
NHBRC. This Medium-Term Strategy Framework marks the point at which the new Council
gives strategic direction over a significant period of time.

In line with Council’s zero tolerance for non-compliance, we take compliance with the
Housing Consumers Protection Measures Act, the Public Finances Management Act, and
all other applicable policies, laws, regulations very seriously. On behalf of Management and
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staff, | want to assure Council and the Minister that the NHBRC, under my leadership, will
comply with both the spirit and the letter of the laws of South Africa

In my capacity as the Chief Executive Officer, | commit both Council and Staff to the effective
and efficient delivery of this Strategic Corporate Plan 2020/25

Sincerely,

Mr. Otsile Maseng
Acting Accounting Officer
National Home Builders Registration Council
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OFFICIAL SIGN-OFF

It is hereby certified that this Strategic Plan 2020/2025

¢ Was developed by the management of the National Home Builders Registration
Council under the guidance of Council and Executive Authority, the minister of human
seftlements, water and sanitation

o Takes into account all the relevant policies, legislation and other mandates for which
the National Home Builders Registration Council is responsible; and

o Accurately reflects the impact and outcomes which the National Home Builders
Registration Council will endeavour to achieve over the period 2020-2025.

Ms. Gugu Mkhize
Executive Manager: Corporate Services

Ms.EThitint'rlaoshoeu

Executive Manager: Business Services

Head: Training & Research

o~

Mr. Tshepo NKkosi
Head: Marketing & Communications

At/

Mr Hulisani Mmbara
Acting Executive Manager: Legal Compliance & Enforcement
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Ms. Julia Motapola égé E g : '

Acting Chief Operating Officer

-

Mr. Songezo Booi
Chief Financial Officer

Ms. Mathebe Kumalo =2—"1b

Head: Strategy, Monitoring and Evaluation

Mr. Otsile Maseng
Acting Accounting Officer

Lo

Ms Sulieka Bayat
Accounting Authority

s

Honourable L N Sisulu, MP

Minister for Human Settlements, Water & Sanitation.
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PART A: OUR MANDATE

The National Home Builders Registration Council (NHBRC) strategic corporate plan
2020/2025 is predicated on the assessment of the current socio-economic and political
environment. The dictates of the National Development Plan 2030 in the quest to eradicate
the extent of poverty, inequality and unemployment are paramount in the formulation of this
strategy. Access to housing is an important element of human settlement that builds capital.
Access to housing, especially by the poor, plays a critical role in the development of the
citizenry and can be a major contributor to growth. Homes can be an asset for wealth
creation and the empowerment of the poor.

In the context of the targets set by the Minister, that relate to the NDP’s Outcome 8,
sustainable human settlements and an improved quality of household life, the NHBRC is
obliged to fulfil its mandate as prescribed in the Housing Consumers Protection Measures
Act, 1998 (Act No. 95 of 1998). -

This strategic corporate plan outlines the NHBRC strategic approach, the deliverables for
the period, the resource requirements as well as required structures that will assist the
NHBRC to deliver the dictates of the Housing Consumers Protection Measures Act.

1. CONSTITUTIONAL MANDATE

The NHBRC derives its constitutional mandate from section 26 of the Constitution —
Housing. This section, mandates the state to take reasonable legislative and other
measures within its available resources to achieve the progressive realisation of the right to
adequate housing. The NHBRC represents the interests of housing consumers by providing
assurance through warranty protection against defined poor workmanship/quality and
regulates the home building industry.

2. LEGISLATIVE AND POLICY MANDATES

The NHBRC was established in 1999 as a Council in terms of the Housing Consumers
Protection Measures Act, 1998 (Act No.95 of 1998) as amended, to protect the interests of
housing consumers and to regulate the home building industry. Since its establishment, the
NHBRC has delivered valuable services in co-operation with the national Department of
Human Settlements (DHS) and key industry players.

Going forward, the NHBRC, in cooperation with the DHS, provincial Departments of Human
Settlements and accredited local government structures, aims to accelerate service delivery
and ensure the improvement of the quality of homes with specific reference to the subsidy
and gap market.

Job creation, building capacity and the empowerment of the under-served and historically
disadvantaged will be critical in the development of integrated human settlements and the
building of quality homes. This will be achieved through the introduction of innovative
technologies, architectural designs and better housing methods. Mixed housing
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developments and projects that open training opportunities for women, youth, home
builders, artisans, home inspectors, military veterans, people with disabilities and the
unemployed will be prioritised. The clustering of projects and the engagement of more than
one homebuilder in all government subsidised housing units will be preferred. In this respect
it is important that the mandate of the NHBRC must be understood.

In terms of the Housing Consumers Protection Measures Act,1998 (Act No.95 of 1998) as
amended, the mandate of the NHBRC is to protect the interests of housing consumers and
to ensure that builders comply with the prescribed building industry standards as contained
in the home building manual.

In a nutshell, we believe that our role is to assure quality homes throughout the length and
breadth of our country. We seek to achieve this by:

« Educating Housing Consumers and Homebuilders on their Rights and
Responsibilities around home construction

+ Introducing innovative and environmentally friendly building technologies

« Providing the Housing Consumers with a warranty to cover potential building
structural defects

« Training, Assessing and Regulating the Homebuilders to perform above industry
standards

17



NHBRC Strategic Blueprint

Motto ASSURING QUALITY HOMES

1t
TO PROTECT THE HOUSING CONSUMER THROUGH THE

RIESIEn REGULATION OF THE HOME BUILDING ENVIRONMENT
i

Vision TO BE THE CHAMPION OF THE HOUSING CONSUMER

Delivery

pillars /

Programmes

Foundational Our organization must be fit for purpose

requirements (Values, NHBRC Way)

3. INSTITUTIONAL POLICIES AND STRATEGIES RELATED TO THE FIVE-YEAR
PLANNING PERIOD

e Social Transformation Programme

e E-services Plan to digitalise our client and business services
¢ National Development Plan

o MTSF (2019/24) Human Settlements Priorities

4. RELEVANT COURT RULINGS

None
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PART B: OUR STRATEGIC FOCUS

5. VISION
The vision of the NHBRC is to be the champion of the housing consumer.

6. MISSION

The mission of the NHBRS is to protect the housing consumer through the regulation of the
home building environment.

7. VALUES
The values of the NHBRC are found below:

VALUES MEANING

Excellence and integrity | To be the best and deliver the best honestly
Commitment and | To do work diligently and reach out to our stakeholders
Accessibility

Transparency and | To be fair and open in delivering our functions responsibly.
accountability

8. SITUATIONAL ANALYSIS

The combination of economic and political developments over the past twelve months in SA
has generated particular interest in the outlook for the economy in 2020. Here are some of
the relevant factors taken into account as the next year unfolds?

2019 was the year in which the bad news about the economy outweighed the good news.
Consequently, SA's GDP growth rate too often found itself in negative territory during the
year. More recently, the poor GDP growth of -0.6% in 3Q 2019 was followed in 4Q 2019 by
weak manufacturing and mining data, sagging retail turnovers, meagre new vehicle sales
as well as continued low business confidence. These trends suggest that SA will struggle to
even reach the previously revised generally low forecasts of 0.5% growth for 2019, a growth
rate which may now in fact yet fall lower.

With the present and future impact of the renewed Eskom load-shedding in December 2019
also still to be fully assessed, economic growth forecasts are being reduced all round. Some
economists even believe that the SA economy may well again have swung into a 'technical
recession' (two successive quarters of negative growth) in the second half of 2019. Growth
in 2020 is in any case likely to be only about 1%, rather less than the 1.4-1.6% range
expected earlier by the SA Reserve Bank (SARB) and other economists.
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Growth at these low levels is widely recognised as completely inadequate, if SA is to
successfully meet the overarching challenges of unemployment, poverty and inequality.
Another serious overhang between 2019 and next year is the vulnerable state of SA's public
finances. Weak growth has hit tax revenues badly. But the Medium-Term Budget Policy
Statement (MTBPS) in October 2019 also frankly and realistically acknowledged that, unless
more progress is made in reducing the cost-drivers of government as well as of state-owned
enterprises like Eskom and SAA, SA was in serious danger of falling into a 'debt trap'.
Despite the agenda of remedies proposed by the MTBPS, they fell far short of preventing
strongly escalating public debt trends up to 2022/23.

Below is the NHBRC SWOT analysis:

10.

11.

12.

Strength
Mandate derived from the Act of Parliament to regulate
the home building industry and protect the housing
consumers (Monopoly)

Funded through revenue generated from own
products

Good Financial Health

Data on building industry (participants / performance)
High retention of NHBRC employees with critical skills,
deep knowledge and experience

Opportunities
Promulgation of the Housing Consumer Protection
Bill to improve effectiveness

Explore how to extend the service net to cover the
non-subsidy rural, aging and millennial market
segments

Influence on land acquisitions for human settlements
Identify solutions to service and assess self-taught,
limited formal education artisans.

Develop a system for the accreditation of Bricklayers
Build interdepartmental co-operation and alignment
in the delivery of services

Inhouse research capability in partnership with
Universities

Introduction of Innovative building systems (inclusive
of 4" industrial revolution)

Strategic partnerships with TVETs training providers
and relationships with standards bodies —
AGREMENTSA, SABS

Provide services using emerging technologies such
as Digital Services

Building a brand that is associated with quality
homes assurance

Contribution to Transformation
professionalisation of built environment

and

w

©®~No

Weaknesses
Inadequate cover for high-value homes

Limitations within the current legislation impacting the
extension of coverage
Shortcomings in implementing,
evaluating programs

Negative audit outcomes
Negative perception about NHBRC effectiveness
Gaps in System integration.

Limited footprint

monitoring and

Delays in the passage of the new proposed Bill
Potential increase in claims against NHBRC.

Rapid changes and innovation within the building
industry

Rapid land release programme of Government and
illegal occupation of land

Diversion of strategic focus and resources from the
core mandate to activities outside NHBRC mandate.
Limited ability to identify unenrolled houses

Social and Political situations

Climate Change

Low economic growth
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8.1 EXTERNAL ENVIRONMENTAL ANALYSIS

Socio-economic imperatives

The NHBRC in concert with the National Department of Human Settlements operates within
the Outcomes 8 in the Presidency performance directives. Outcomes 8 deals with
Sustainable Human Settlements and the improved quality of Human Settlements and covers
the upgrade of human settlements, the delivery of affordable rental units, land acquisition
and improved property management.

The NHBRC as an entity within the human settlement plays an important strategic role in
ensuring the protection of consumers through quality housing developments. The entity will
continue work closely with both Provincial and Municipalities to ensure planned projects are
enrolled. In addressing the shortage of skilled inspectors within the built industry, the
NHBRC will develop a training programme at its Eric Molobi Housing Innovation Hub training
facility. The Hub will also seek to attain accreditation for material testing laboratory where
materials used in the subsidy housing projects can be tested regularly during construction
and non-complying material can be removed from the sites.

In supporting the Department with the implementation of approved catalytic projects; the
NHBRC will introduce innovative building technologies that meet the green Edge Rating
requirements.

The National Development Plan 2030 points out that since 1994, more than 4.2 million
subsidised housing units have been built for the poor and that access to basic services has
expanded. According to Statistics South Africa’s General Household Survey 2018, a total of
89% of households have access to water, up from 84.4% in 2002 and 83% have access to
sanitation and electricity from 61.7%. Despite these achievements access to adequate
housing remains a daily challenge for many South Africans.

Noting the disparities that are occasioned by the legacy of apartheid spatial patterns, the
National Development Plan 2030 suggests that the provision of housing and basic services
must adopt a new approach. Amongst others, the report suggests that the capital subsidy
scheme and the Breaking New Ground (BNG) emphasis on affordable inner-city housing as
part of a broader housing renewal strategy requires renewed efforts to ensure that national,
provincial and local government work together in reshaping the built environment to achieve
smatter and fairer development. Amongst other suggestions the report proposes that spatial
planning must consider the principle of spatial quality where the aesthetic and functional
features of housing and the built environment need to be improved to create liveable, vibrant
and valued places.

The National Planning Commission Diagnostic report showed that differential migration
patterns largely affect national patterns of job creation and job losses. Although rural-urban

migration is significant, about 78% of migration from rural areas and small towns was to
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other rural areas and small towns. Consequently, while the growth of large urban centres
needs to be managed, planning must also respond to changing patterns of population
distribution in rural areas. Informal settlements present a particular challenge. Most job
seeking migrants moving to Cities first live in informal settlements, which are an affordable
entry to the City. Many migrants cannot break into the urban labour market and find it difficult
to move out of shacks into more formal housing.

The aforesaid challenges faced by institutions operating in the human settlement
environment have specific reference and implications to the contribution of the NHBRC in
the human settlement discourse. This means that the institution’s regulatory framework and
the setting of norms and standards must take into consideration the constraints posed by
these socio-political imperatives. The NHBRC requires retooling in order to remain relevant
with its geotechnical engineering capacities, its leadership in the setting of building
standards and norms, innovation with new housing technologies especially greening
solutions and meeting the challenges of the ever-growing levels of city and rural
densification population patterns.

To remain relevant in this discourse the NHBRC requires strategies and tactics that will bring
it closer to the implementing institutions by enhancing its stakeholder relationships and
building strong and strategic partnerships that add value to the human settlement challenges
that are faced by Provincial and Local Governments. Increasingly the role of the NHBRC as
a regulator and housing consumer protector would have to be preceded by better
communication and joint action.

In this context, the NHBRC will ensure compliance to national norms, standards and quality
within the home building sector and that these are implemented by the industry. The NHBRC
will also assist the public and private sectors in improving programme and project
management through training and the transfer of skills. The project management office has
been established to ensure that all projects are delivered using project management
principles. The Project Management Office focusing primarily in the subsidy sector will be
working with the National Department of Human Settlements Project Management Unit. The
office will reconcile the delivery that is in the Housing Subsidy Sector (HSS) with what the
NHBRC will be enrolling on the ground. The PMO will also ensure that enrolment in the
subsidy sector is done in terms of the different subsidy instruments which are the upgrading
of informal settlements, social housing, finance linked individual subsidy program, rural
program, integrated residential development program and the community residential units.

The NHBRC will also contribute and assist the National Department of Human Settlements
in the improvement of governance and performance in the sector. The entity will do this by
ensuring that all the timelines in submitting the statutory required reports are adhered to and
have followed all the necessary approvals. The NHBRC will ensure that all reporting
documents are sent directly to the Ministry and to National Treasury in the times frames
agreed upon.
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Economic imperatives

South Africa found itself in economic recession in 2018, its second since the early 1990s.
The 2018 recession spanned the first two quarters of the year. The overall economic growth
of the country continued to be poor at 0.8%. National Treasury’s GDP growth projections
were revised down since the 2018 Medium Term Budget Policy Statement (MTBPS) due to
a fragile recovery in employment and investment, and a less supportive global trade
environment. GDP growth in 2019 is expected to reach 1.5%, improving moderately to 2.1%
in 2021.

The performance of the NHBRC in the non-subsidy sector is affected by a myriad of factors.
Some of the factors that affect the performance are the exchange rate, repo rate, Gross
Domestic product and Consumer Price Inflation.

8.2 INTERNAL ENVIRONMENTAL ANALYSIS

NHBRC is intensifying its approach to transformation in this planning period through a
dedicated social transformation programme which will target women, youth, people living
with disabilities and military veterans. Each year, of the MTSF, we will implement a
programme for each of the specified groups.

In this planning period, the NHBRC commits to spend in excess of 65% of its procurement
spend on BEE.

Our current approach to ensure we have a presence close to our customer segments has
been to establish Provincial and satellite offices around the country. These centres provide
a range of services, including the registration of homebuilders; enrolment of new homes;
inspection of homes and handling of complaints; as well as the conciliation of unresolved
complaints. We later introduced two (2) mobile offices that service remote and rural areas.

The NHBRC shall launch a robust e-Services platform, to provide home builders, housing
consumers, inspectors, and stakeholders greater online access to our services while
enabling us to shorten our turnaround times.

NHBRC Footprint and Customer Centres
Table 4, below, indicates the NHBRC outreach which indicates the extent of the NHBRC
presence across the country.
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NHBRC Footprint

Province

NHBRC Servicing Centres

Eastern Cape

e Port Elizabeth
e EastLondon

KwaZulu Natal

e Durban
e Newcastle
e Richards Bay

Western Cape

e Cape Town

o George
Free State ¢ Bloemfontein
e Bethlehem
Gauteng e Tshwane
e  Sunninghill
Limpopo e Polokwane
¢ Modimolle (Bela Bela)
e Tzaneen
e Thulamela
Mpumalanga e Nelspruit
e Emalahleni (Witbank)
North West e Rustenburg
e Klerksdorp
e Mahikeng
Northern Cape e Kimberly
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All these initiatives are essential for us to improve customer satisfaction levels, customer
knowledge, operational efficiencies, revenue, brand presence and reputation.

The NHBRC Strategy is focused around three (3) delivery pillars.
1. Protecting the housing consumers by:
o Ensuring they know their rights and responsibilities;
e Encouraging them to enrol their homes prior to construction;
e Advising them of their right to access the Warranty Fund for the repair of structural
defects on their homes; and
o Resolving their complaints, efficiently and timeously.

2. Enabling homebuilders to achieve the industry standards by:
e Ensuring they know their rights and obligations;
e Advising them of their legal requirement to register with the NHBRC prior to carrying
out any business in the residential property market;
e Empowering them through the provision of ongoing training and assessment
opportunities; and
e Providing an inspection service at critical stages of construction.

3. Regulating and enforcing compliance to building standards by:
e Participating in the review of policies governing the residential property market;
e Exploring and introducing the adoption of new technologies and materials to fast-track
housing delivery;
e Enforcing compliance to industry standards and remediating or penalising defaulting
homebuilders.

In order to deliver on this strategy, we believe that our organisation must be fit for purpose.
We understand that to mean the NHBRC must be operationally excellent; financially sound;
live the NHBRC Way culture; and a values-based organization.

NHBRC Core Business
The NHBRC core business is to execute the following:
¢ Registration and Renewal of homebuilders
e Enrolment and Late enrolment of homes in the non-subsidy sector
e Enrolment and Late enrolment of homes in the subsidy sector
o Inspection of subsidy homes and non-subsidy homes
e Geotechnical Investigation
e Forensic investigation
o Dispute resolution
e Conciliation of disputes
o Legal advisory and enforcement of norms and standards
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PART C: MEASURING OUR PERFORMANCE

The NHBRC has adopted a bottom up process whereby all sections are allowed time to do
their planning according to a specific framework. Then the divisions are also provided time
to do their planning which culminates into Management Committee Strategic Planning
workshop. Exco sits in order the consolidate and finalise all the plans in preparation for a
Council Strategic Planning process which would approve the Strategic Corporate
Plan/Annual Performance Plan for submission to the National Department of Human
Settlements.

Programmes and sub-programmes plans of the NHBRC

For the period 2020/2025 the NHBRC will operate under three programmes which will
respond to the strategic pillars that focuses on protecting the interest of housing consumers,
enabling homebuilder to meet industry standards and regulating and enforcing compliance
to building standards. The three (3) projects are Administration, Regulation and Consumer
Protection.

The strategic objectives are aligned to the budget structure and are as follows:

Strategic Objectives
Programme Strategic Objectives
Administration e To maintain operational efficiencies

o Toimprove accessibility and visibility of NHBRC
products and services

Regulation o To effect regulatory compliance
Consumer e To effect regulatory compliance
Protection e To research & introduce innovative products methods

and technologies within the home building industry
o To improve cost effectiveness and internal efficiencies
of operations

9. INSTITUTIONAL PERFORMANCE INFORMATION

NHBRC planning methodology included formal consultations with all managers and Council
members in order to give input and advice. Executive managers further deliberated on the
plans to ensure it aligns with resources and budgets. We also considered the economy,
policy environment and conducted a SWOT analysis.

9.1 IMPACT STATEMENT

Impact statement Protection of housing consumers’ interests by ensuring builders
comply with the prescribed building industry standards
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9.2 MEASURING OUR OUTCOMES
The NHBRC has developed six (6) outcomes aligned to the MTSF priorities and NHBRC

strategy.
MTSF Priority 2: Economic transformation and job creation
Priority 3: Education, skills and health
Outcomes Outcome indicators Baseline Five-year targets

Functional, efficient and
integrated government

Unqualified audit opinion

Unqualified audit
opinion

Unqualified audit
opinion

Improved Accessibility
and Visibility of NHBRC
Products and Services

Improved awareness of
products & services

Not applicable

Stakeholder
Satisfaction Index
improves to 80%

Financially sustainable
organisation that promote
economic inclusion

Number of social
transformation
programmes implemented

Not applicable

4 Social
transformation
programmes
implemented

Increased BEE spend

Achieve BEE spend
of 65%

Achieve BEE spend
of >65%
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MTSF Priority 5: Spatial integration, human settlements and local government
Outcomes Outcome indicators Baseline Five-year targets
Improved regulatory Number of compliant 86,310 homebuilders | 96,173 homebuilders
compliance homebuilders. registered registered
Number of home 250,000 homes 575,000 home
inspections completed completed inspections
completed.

Percentage of disputes
resolved

New Indicator

100% disputes
resolved within 90
days

Competent homebuilders
and technical

professionals

Number of homebuilders
and technical
professionals trained

31,793 homebuilders
and technical
professionals trained

32,000 homebuilders
and technical
professionals trained

approved within 15 days
from date of receipt.

MTSF Priority 4: Spatial integration, human settlements and local government
Outcomes Outcome indicators Baseline Five-year targets
Improved regulatory Percentage of compliant 521,436 enrolled in 100% of compliant
compliance enrolment applications the subsidy sector enrolment

applications approved
within 15 days from
date of receipt.

Greenhouse gas
emission reduction

Compliant Green First-
ZERO energy model
house

50% completion of a
design of a green
edge rated IBT house

Compliant Green-First
Zero energy model
house

9.3 EXPLANATION OF PLANNED PERFORMANCE OVER THE FIVE-YEAR

PLANNING PERIOD

By the end of 2024/2025 the NHBRC will have improved cost and internal efficiencies and
ensure a sustainable warranty fund. The NHBRC is introducing an e-Services platform in
order to broaden access for our clients in line with our mandate. Further, the NHBRC shall
ensure that all the homebuilders who engage in the activities of homebuilding are registered.
The homebuilders who do not adhere to the norms and standards shall be disciplined from
practising in the sector. The NHBRC shall train homebuilders, youth, women, people living
with disabilities and military veterans in construction-related programmes in order to
broaden access in the construction sector.

By the end of 2024/2025 the NHBRC shall ensure that all homes built in the country are
enrolled with the regulator and this will include 75/25 mixed Developments and rural homes.
The NHBRC shall continue to issue the enrolment certificates for both the subsidy and the
non-subsidy sector. The NHBRC will also ensure that housing consumers and
Homebuilders are educated of their rights and responsibilities / obligations.

Below is each programme and associated outcomes explanations:
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Programme 1: Administration

Outcome 1: Improved accessibility &
visibility of NHBRC products and
services

Explanations

Priority 2: Economic transformation and job
creation
Priority 3: Education, skills and health

To build socially cohesive housing
consumers, NHBRC will broaden its
training and consumer education
programmes opportunities to increase its
visibility and promote access to its
products

Contribution to the NHBRC Mandate

NHBRC will conduct training programmes
as it is legislated.

Priority related to Women, Youth and PWD

NHBRC introduced a STEP programme
which will target women, youth, PWD and
military veterans

Enablers

This outcome has a budget allocated

Outcomes’ contribution to achieving the
intended impact

Targeted consumer education
programmes promote the NHBRC'’s
mandate to protect the interest of
consumers by arming them with the
understanding of their obligations and
rights in home building

Outcome 2: Functional, efficient and
integrated governance

Explanations

Priority 2: Economic transformation and job
creation

Priority 3: Education, skills and health

To maintain ethical standards and be
accountable to the management of NHBRC
resources.

To have functional systems and processes
that produce results and achieve
organisational objectives.

Contribution to the NHBRC Mandate

Compliance to all governance structures

Priority related to Women, Youth and PWD

Priorities women, youth and people with
disabilities

Enablers

King 4

Outcomes’ contribution to achieving the
intended impact

Manage the finances of the NHBRC to
ensure there is sufficient fund to cover
structural defects.

Have ethical inspector that will ensure
technical standards are achieved on
constructed homes.
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Programme 2: Regulation

Outcome 3: Financially sustainable
organisation that promotes economic
inclusion

Explanations

Priority 2: Economic transformation and
job creation
Priority 3: Education, skills and health

To ensure NHBRC considers the
nationwide imperative to use government
procurement broaden access for SMME,
stimulate domestic industry and job
creation. The NHBRC plans to use >65%
of its procurement of BBBEE suppliers.

Contribution to the NHBRC Mandate

The NHBRC plans to use >65% of its
procurement of BBEE suppliers and pay
them within 30 days

Priority related to Women, Youth and PWD

NHBRC BBEE spent is planned to be
greater than 65%. BBEE includes
companies owned by women, youth,
PWD, and other previously disadvantaged

Enablers

This outcome has a budget allocated

Outcomes’ contribution to achieving the
intended impact

Faster payment of suppliers.
Most of procurement spent of BBEE

Outcome 4: Improved regulatory
compliance

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC will ensure that every house
enrolled with us is inspected to ensure
that its building is according to standards
and to ensure eventual safety of intended
occupants.

Contribution to the NHBRC Mandate

The legislation requires NHBRC to enrol
and inspect house building.

Priority related to Women, Youth and PWD

N/A

Enablers

This outcome has a budget allocated

Outcomes’ contribution to achieving the
intended impact

Ensure housing consumers live in safe
and quality houses

Outcome 5: Competent homebuilders
and technical professionals

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC will ensure that home builders
have the capacity to develop safe and
quality houses. To this end, the NHBRC
plans to train homebuilders as is
legislated.

Contribution to the NHBRC Mandate

The legislation requires NHBRC to
capacitate the home building industry.

Priority related to Women, Youth and PWD

There are training interventions targeting
specifically women (9,900), youth
(10,000), PWD (750) and military veterans
(750). We will implement this programme
throughout the MTSF

Enablers

This outcome has a budget allocated
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Outcome 5: Competent homebuilders
and technical professionals

Explanations

Outcomes’ contribution to achieving the
intended impact

Ensure home builders are capacitated
and capable of delivering quality homes.

Programme 3: Consumer Protection

Outcome 6: Greenhouse gas emission
reduction

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC developed a research agenda,
which will be implemented in the MTSF.
The agenda aims to promote research
which will advance the interest of housing
consumers, builders, sector as a general
and NHBRC.

Contribution to the NHBRC Mandate

The outcome of the research will be used
to introduce new products and new
revenue streams

Priority related to Women, Youth and PWD

N/A

Enablers

This outcome has a budget allocated

Outcomes’ contribution to achieving the
intended impact

The outcome of the research will be used
to introduce new products, new revenue
streams and improve the general
business of the NHBRC

10. KEY RISKS AND MITIGATIONS

Outcome Key risks

Risk mitigations

Functional, efficient and | o

integrated governance

Lack of proper systems | o

and processes
Fraud and corruption

Development of online systems
and continuous improvement of
processes
Drive fraud and anti-corruption
campaigns

Improved accessibility
and Visibility of NHBRC
products and services

Declining performance of
construction sector
affects pool of housing
consumers

Planning in line with the sector
growth projections to ensure
NHBRC always has sufficient
consumer education
programmes.

Financially sustainable
organisation that
promote economic
inclusion

Declining performance of
construction sector
affects NHBRC revenues

Poor
governance

corporate

Promulgation of the Housing
Consumer Protection Bill offers
opportunities  for  alternative
revenue streams

Develop a risk management
strategy to address corporate
governance
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Improved regulatory

Ensuring regulatory

Promulgation of the Housing

compliance compliance is expensive Consumer Protection Bill offers
and the declining opportunities for alternative
revenues poses a risk to revenue streams
ability to execute this
mandate

Competent Home builder training is | ¢ Promulgation of the Housing

homebuilders and
technical professionals

expensive  and the
declining revenues poses
a risk to ability to execute
this mandate

Consumer Protection Bill offers
opportunities  for  alternative
revenue streams

Greenhouse gas
emission reduction

Insufficient funding for
research agenda

Written motivation to council to
fund research agenda

11.  PUBLIC ENTITIES

Name of public entity

Mandate

Outcomes

Current annual

budget

N/A
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